UNIVERSITY OF GUAM

The University. The Higher Education Act
of 1976 established the University of
Guam (UOG) as a non-membership, non-
profit, public corporation under the con-
trol of a Board of Regents appointed by
the Governor of Guam with the advice
and consent of the Guam Legislature. It is
a U.S. land-grant institution accredited by
the Western Association of Schools and
Colleges (WASC) offering associate, bac-
calaureate and master’s degrees. The
University is reported as a component
unit of the government of Guam.

The Leadership: The Uni-
versity is governed by a
nine-member Board of
Regents. W. Chris Perez
MD is the Chair. Kathy
Sgro is Vice Chair. John
Arroyo is Treasurer and
audit committee chair.
Robert A. Underwood, Ed.D., is the Uni-
versity’s tenth President, Helen ].D.
Whippy, Ph.D., is Senior Vice President of
Academic and Student Affairs. David M.
O’Brien is Vice President of Administra-
tion and Finance. John Peterson, Ph.D., is
Assistant Vice President for Sponsored
Programs, Graduate Studies and Re-
search. Zeny Asuncion-Nace is Comptrol-
ler.

As the island undergoes its most dramatic
transformation since World War II due to
the U.S. military buildup and Guam’s
economic growth, the University has
identified three overarching themes: UOG
Green, Natural Choice and Leading
Change (Center for Island Sustainability).
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The University at a Glance

Mission Statement
Ina, Diskubre, Setbe
To Enlighten, to Discover, to Serve

Core Commitments

- Student success, enrollment growth
- Retention & institutional visibility

- Community engagement

- Academic quality

- Institutional effectiveness &
efficiency

Location

Located in the Western Pacific on the
island of Guam, an unincorporated
U.S. Territory in the Marianas
Islands. The campus is located in the
village of Mangilao on mo acres
overlooking scenic Pago Bay, east of
the island.

Demographics
It is home to 3,702 students (Fall'i2
headcount) that are multicultural,
multilingual and 91% Asian-Pacific
Islanders. The University employs 198
full-time and 88 part-time faculty, 29
administrators and about 504 full-
and part- time

Did you know?

The University of Guam is a U.S.
accredited university under the
Western Association of Schools
and Colleges (WASC).

/\/\/

For more information about the University of Guam, visit us at www.uog.edu



Academic & Institutional Performance - FY 2012
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Our Fiscal Performance - FY2012
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The University spent $84.3 million of which $37.9 million (or 45%) was spent
directly on its core mission - instruction, research and public service.

Did you know?
Expenses in Millions
p The University of Guam-Grants
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-y Management Unit monitors over

M Acad icS t, 9%
cademic Support, 576 500 grants (over 100 clusters).
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Two-Year Comparison: Revenues & Expenses

S University Generated Revenues: (in $1000's E Lxpense by Category: (in stooo's)
E V2o FY2oiz FY2on FY2012
- - T X Core Mission $41,868 $42,627
A% Tuition & Fees $21,630  $21,861 P Academic Support 9,278 8,440
E Grants & Contracts 36,549 41,002 E St Semices 3,794 4,083
N Auxiliary & Other 7,467 7,192 N Institutional Support 7,539 8,667
Total Generated Revenues $65,646  $70,055 Operation/Maint 8,655 14,862
U S Scholarship 15,509 10,067
E GovGuam Appropriations 31,936 34,197 E Other 6,406 6,883
S Total Revenue $97,582  $104,252 S Total Expenses $93,049 $95,629

The independent audit was performed by Deloitte. A clean opinion was issued on the Financial Statements and a non-compliance
was received for two programs. There were no questioned costs. To see the Annual Audit Report, visit: www.uog.edu/admin




What’s Next for FY2013 and Beyond?

Challenges and Optimism

2012: Sluggish Recovery, but Economic Momentum

In 2012, the U,S. economic
recovery was sluggish,
showing modest growth. [§
The relocation of military

to Guam met a 6-year delay
from the original goal of
2014 partly due to questions
over U.S. funding availability and Guam’s ability to
handle a sudden influx of construction projects given
the island’s limited infrastructure. September 2012
unemployment fell to 10.9% but still remains high
compared to 7.8% in the U.S. Job growth,
underemployment and discouraged workers remain
challenges.

Guam Economy Optimistic

Economic bright spots
included low inflation and
increased tourism from
Korea, Taiwan, China and Russia. Construction
projects picked up, including the construction of a
new private hospital that began in mid 2012. The
posturing of the U.S. Pacific Command and U.S.
Strategic Command laid out a new planning estimate
of 2020 as a completion target for the relocation of
Marines from Okinawa to Guam ( Navy Times, May
2013). FY2012 General Fund revenues were the
highest in 20 years. GovGuam expects a $10 million
operational surplus in its General Fund (unaudited),
a significant improvement over FY2o1’s $303 million

deficit (audited).

2013: Economic Growth and Optimism

The 2013 U.S. economic outlook appears to range
from sluggish to moderate recovery. Economic
forecasts are favorable for regional economies
important to Guam with strong growth forecasted
for Korea, Taiwan, and particularly China. Tourism
on the other hand, increased substantially,
rebounding in the key Japanese market after the 20n1
earthquake and tsunami resulting in higher hotel
occupancy and room rates.

The Government of Guam

GovGuam continues to attend to fiscal discipline
and deficit reduction and has committed to working
with the U.S. and Japan in regards to the military
buildup expected to be three to five years away. The
first quarter’s General Fund revenues are up over last
year, and are tracking at or above forecasts. The
current GovGuam administration has implemented
tough 15% allotment control for FY2013, substantially
higher than the 3% in prior years.

The Road to Greatness: G2G

In 2012, the University community celebrated its 6oth Anniversary with events,
research conferences, and business partnerships. Over $16 million ARRA
funded capital projects were completed investing in technology, equipment,
and building renovations. The University’s Capital Campaign has now received
substantial donations. In the same year, the University graduated its 14,000th
alumni.

The Good to Great Initiative (G2G)

In 2013, President Underwood has en-
gaged the institution in a Good-to-
Great initiative. The University is on
the road to becoming great with pro-
grams that focus on our mission, our
purpose and our dynamic role in the
social, economic, cultural, and political
development of our region. To lead the
change and economic growth, the University aims to educate the region’s pro-
fessional class, build new capacity through community outreach, seek innova-
tion through research, and develop initiatives that empower the economy.
The University community and its stakeholders have already begun building
the Great UOG. Primary initiatives include:

. Two Public Laws (PL) passed that support affordable, accessible higher
education giving the University control to tailor financial aid awards and
$1.5 million per annum tuition support for FY13 and FY14;

*  Partnership with California’s Scripps Institute and Japan’s Meio University
accessing the world’s premiere ocean and earth science institutes.;

*  Development of the University’s research capacity through the U.S. Na-
tional Science Foundation grant award on Experimental Program to
Stimulate Competitive Research Planning (EPSCoR);

*  $1 million annual appropriation from GovGuam to construct a Student Ser-
vices Center and Engineering Sciences Annex;

*  University’s plan to establish a Research Corporation closely tied to the
University’s Office of Sponsored Programs and Research Studies .

Initializing Program Evaluation and Planning (PEP) Process

Data elements under the PEP process are categorized in four Criteria:

»  Fit to statement of greatness: each program aligning and contributing to
greatness

*  Sustainability: efficient use of existing
resources and acquiring new ones

Sustainability

2%

*  Quality: evidence-based external/
internal standards of performance and
outcomes

*  Demand and relationships: responsive
and involvement to external/internal
customers

We want to hear from you! Do you believe this report should include any other information?

Please contact: David O’Brien, Vice President for Administration and Finance at (671) 735-2900

For further up-to-date information concerning the University of Guam, please visit the website at www.uog.edu.



