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IWHO WE ARE

The Guam Memorial

i The hospital provides acute,
Hospital Authority {GMHA)é outpatient, long-term, urgent
was created by Public Law §care, maternal-child healt ,and_ hospltal It has 161
14-29 as a Government of { emergency care treatmentand : licensed acute care beds
Guam autonomous agency serves as a “safety net” hospital :and 40 long-term care beds
L9717, for every individual. :at its Skilled Nursing Unit.

OUR VISION

GMH is Guam’s only
icivilian, public acute care

To achieve a culture and environment of safety and quality patient care meeting national standards
and addressing the needs of the community in a fiscally responsible, autonomous hospital

_CORE VALUES (ACES+Q)
Acsp_unla_bl_l_ty Cost Efficiency Excellence in Service Safety+0m

OUR MISSION

Provide quality patient
carein a safe environment

' STRATEGIC GOALS

Achieve
Financial | Team
Stability | Development
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Establishand
SustainSafetyand l
Quality Culture
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. Capitallmprovement,
Planningand
Implementation

Lillian Perez-Posadas,RN,MN
CEO/Administrator

William Kando, MSM
Assoc. Admin, Operations

Dr.AnnieBordallo
Assoc. Admin, Medical Services

YukariHechanova, MAcc, CPA

ChiefFinancial Officer
Dr.JoleenAguon

2022

FISCAL
YEAR

| COVID-19

1 20% of Guam’s
population based on
the 2020 official census.

1 Emergency Room visits
wassignificanllJ
higher in FY 2022 due
to higher acuity as
many deferred care

We are ALL the \
patient Experience |

during the pandemic.

CENSUS

(2] 8% of
Guam'’s
COVID-19
officially
reported
casesin
FY 2022

B8] ncreased staffing by 22
FTEin FY 2022 mainlyin
the Professional Support
Division (i.e., respiratory,
laboratory, and other
clinical staffs).
Thiswas a progress towards
the “recruit and retain”
strategicgoal. FY 2022

budgeted FTEsis1,244.

Boardof Trustees Dr.MichaelUm SharonDavis

Tolearnmore about Theresa Obispg

Trustee
Melissa Waibel SoniaSiliang

Trustee

GMHA scantheQR
Codeorvisitour

Chairperson & Treasurer Vice- Chalrperson
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Secretary
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Assoc. Admin, Clinical Services

DonRabanal
Asst. Admin, Administrative Services

Christine Tuquero, MSN,RN

Asst. Admin, Nursing Services

Liezl Concepcion,BSN,RN
Dep.Asst. Admin, Nursing Services

BelleRada, BSN,RN

Asst. Admin, Professional Support Services

DanielleManglona, MSN, MBA

ComplianceAdministrator

Dr.JohnathanSidell
MedicalStall Presidenl

CUTIVE
MANAGEMENT
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Achieving Financial Stability; PPYY® g

GMHA, being a public hospital, continues to face patient
collection challenges. Overall, only 47% of gross revenues a n d
was collected in FY 2022 (48% in FY 2021).

&%v;/a‘l)ogiag ;g:gzroving the Revenue Cycle Management "E‘H“ c a t i 0 n

Througho.uf FY 2-022, an RCA.A consultu.nting company assisted . Employee Survey was
GMHA with the implementation of a bill scrubber and hmhed in FY 2022
clearinghouse, established the Revenue Integrity Department to help Execut VA Yo
ensure proper charges, revenue capture, and denial prevention; and t

identified proper orgamzahonal structure for the Fiscal Division. "“dm'ﬂ'd' » tm
atisfaction
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Proudly presenting some ofourGMHA team members'
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- Upgraded Operating Room ||ghts - Repaired steam boilers

- Completed Roof & Envelope Upgrade . Completed Z-Wing
A/E Design Demolition Phase 1A

. Repaired farkmg/drop -off canopies | Completed
and completed Sally Port project in Yenovarion
the Emergency Room area of

‘ Pulmonary
« Installed and commissioned new Outpatient
Skilled Nursing Facility Chiller #1 Clinic

Services

Capital Improvements

GMHA's continued development reinforces ﬁWﬁﬁ. ——

the community and its ability to -
cndmeeﬂheneedsofﬂlelslund’sm ‘ gm:.




FHnances

(Amounts in millions)

REVENUES FY 2020 2021 2022 AfromPYREVENUES

Operating Revenues
$91.3 $107.8 $131.2 $23.4 Net Patient Revenue
3.1 3.1 5%, 0.6 Other Operating Revenue
in patient census and inpatients’ oAA 109 1349 240  Sibtotdl
length of stayand acuity. 389 604 578 (2.6)  Non-operating Revenues
2.1 0.2 1.8 0.2  Coapitad grants and contibutions
135.4 172.2 194.5 223 (ol

The $21.7M increase in revenues in
FY 2022 was primarily due increase

Operating expenses increased by 0 P E R A T I N G
ES

$153M (8%) in FY 2022 mainlydue ~ Fy 2020 2021 2022 AfomPYEXPEN S
to higher staffing level and
implementation of differential

$43.6 $67.5 $70.8 $3.3  Nusing

BN 350 39. 4.1  Professional Support
pays for allied health professionals, 282 306 321 1.5  Medical Stoff
implementation of the Nurse ISEEISISN 22.7 4.2  Adminstrative Support
Professional Pay Plan and Law (S o) 12.2 (1.1)  Retiree Healthcare & Pension Cost:
Enforcement Pay Plan, software Gt 103 2.9  FicalServices

42 4.4 4.4 - Adminisiration

o8 "4.0 4.4 0.4 Depreciation
1456 180.7 196.0 153  Totdl

licenses and fees for the new
electronic health record, and fees

paid to the revenue cycle

consultant. P E RSO N N E I.

FY 2022
FlNANC|AI- AUDIT EY 202082001 2022 AfromPYB IOVSIE l g n

Ernst& Young LLP, rendered a clean

$36.7 $40.9 $46.3 $5.4 Nusing
audit opinion on GMHA's FY 2022 185 199 2.4 1.5 Professional Support
financial statements. The auditors i 9.9 0.5  Administrotive Support
7.4 6.4 53 (1.1)  FiscalServices

5.1 9.5 3.6 0.3  Administration
1561742 1.9 (5.3)
recurring losses and negative cash 89.4 971 984 T

flows from operations.

emphasized a dependency on the
Government of Guam due to

You may view the audit in its entirety by
scanning the QR code or visit the websiteat  https://www.gmha.org/financial-reports-center/

’ OPERATING EXPENSES
i
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Implementlngthe GMHA 2023-2027 Strateglc Plan

GMHA has started th :
new St?:tsegalrcePlas o « Implementlng
with its healthcare N s N the Medsphere

services focusing on
the health and well- CareVue

being of the people of b ' ] EleCtroniC
e o 08 2l m- Health Record

years. o o more about &k S t
1 A strategic PRt 2 ystem
oals
= 4+~ Medsphere
The new EHR system went

WOI"ki ng Towa rdS the Scan the live in October 2022, with

QR code to certain areas that are still

. [ [ l & :
New Hospital Facility S~ 7 ¢ | SRR
Guam ¢ the patient accounting
’ ! : a system. Completion of the
GMHA will continue collaborating and Medical

_ ; EHR system is expected to
engaging with the Guam Healthcare Task assist with the improved

Force to complete the conceptual design for : revenue capture, proper

the new hospital facility and medical campus. ' billing, and ultimately
,‘ incrgasedcollections

' TheTask Forceis exploring land acquisition
forthe new medical campus.

Pursuing

SpPIth

3Accredltatlo

“ Major works include
AR

@
|4 . s And ) ' . ’
' Ong()lngw ;; : l j" completion of: GMHA is confident it will obtain

1.Roof/envelope upgrade to accreditationtogether with
enhancestructural integrity The Center for Improvement in

| Capital =
4'93‘ -® during heavy rainfall Healthcare Quality(CIHQ).
I m p r OV e m e n t S - VAN ENGEEGITY  (IHQ, a deemed-status provider,

SRNVENDEERVTTACTAGE®N  js scheduled to conduct a
Although a new hospital facility will be 4 HvAcSystemUpgrades generalmocksurveyinFY2023*

pLII'SUEd, GMHA is repairing the existing MR TGRePAT-CN (Mo ) OB LRI “Accrediting organizations thatwork with

ey e % 2 hospitals Med d Medicaid
facility's critical life safety and environment  grancionand Tanks et ohtain Geenifg SRR blE

< Department of Health and Human Services
of careitems.

k Replacement Em'hsgr?HQ hassbeen granted deeming

et N
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Proudlv presen‘ung some ofour GM team members!




